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Figure 1
Interactions of Interested Parties Categories
Bering Sea Ecosystem



CONSERVORS



Foreign — Canada*
Institute for Fisheries Resources (Canada)
Foreign — Russia*

Kamchatka Institute of Ecology and Nature Protection

| nternational*

Center for Marine Conservation

Friends of the Sea of Okhotsk

Greenpeace

International Marine Mammal Association

International Marinelife Alliance

International Wildlife Managers Consortium - World Conservation Trust
Sustainable Fisheries Foundation

World Council of Whalers

World Wildlife Fund

Regional*

Aleutian/Pribilof Islands Association of Environmental Progress
Arctic Network

Bering Sea Coalition

Bristol Bay Buyback Coalition

Native Group**

Arctic Slope Native Association

Chugachmuit Environmental Protection Consortium
Inuit Circumpolar Conference

Native American Fish & Wildlife Society

Saint Paul Stewardship

* Primary Value Focus is Natural Resources
** Primary Value Foci are Natural Resources and Cultural

National*

Conservation Fund

Defenders of Wildlife

Earth Justice Legal Defense Fund
Environmental Defense Fund

Fishery Conservation Action Group
Friends of the Earth

National Audubon Society

National Coalition for Marine Conservation
National Parks and Conservation Association
National Wildlife Federation

National Wildlife Refuge Association
Natural Resource Defense Council

Nature Conservancy

North American Native Fishes Association
Sierra Club

Wilderness Society

State*

Alaska Boreal Forest Council

Alaska Center for the Environment
Alaska Citizens Workshop

Alaska Clean Water Alliance

Alaska Community Action on Toxins
Alaska Conservation Alliance

Alaska Conservation Foundation
Alaska Environmental Trust

Alaska Forum for Environmental Responsibility
Alaska Marine Conservation Council
Alaska Public Interest Research Group
Alaska Wilderness League

Alaska Wildlife Alliance

Northern Alaska Environmental Center
Oilwatch Alaska

Trustees for Alaska

Wildlife Federation of Alaska

Figure 3
Bering Sea Conservor Groups



Complementary — Conser vor s have a common interest in maximizing the conservation of

Other resources in the ecosystem, and in minimizing impacts from utilization.
Adversarial —  Conservors can conflict when they are single-focus groups interested in the
Conservors ecosystem, when they disagree on the level of acceptable resource utilization, or

when they vary in their political approachesto conservation.

Complementary — Conser vor s can identify needed changes in regulatory or management
programs, or identify potential new programs. Conservors may also

independently identify potentia violators. M anager YRegulators can
Man ager g/ impose programs that support the conservation objectives of Conservors.
Regul ators Adversarial —  Conservors political action or litigation can limit the decision ability of

Manager Regulators. M anager ¥Regulator s must balance resource

utilization and conservation, potentially conflicting with Conservors
objectives.

Complementary — Both groups desire long-term and/or sustainable resources.

Adversarial — Conservors' first priority is protection of resources, irrespective of economic
impacts. Users' first priority is exploitation of resources for commercial
purposes.Thus both groups have conflicting priorities for resource utilization.

Conservors

Conservors' actions can directly impact the financial well-being of Users.

Complementary — Conser vor s utilize the data generated by | nvestigator s to plan for and justify
proposed conservation needs and actions. | nvestigator s may utilize
Conservors as sources of data or for political support in obtaining funding.

Adversarial —  Conflicts can occur when reported data or study results from I nvestigator s
conflict with the objectives of Conservors.

Complementary — Conser vor s can have complimentary objectives with Resident Services
agenciesin terms of protecting resources for the benefit of local populations.

Adversarial — Conservors' resource protection objectives can conflict with local economic,
cultural and resource management objectives of local populations served by
Resident Services providers.

Figure 4
Conservor Relationships
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Figure 5
Interactions of Conservor Sub-Categories
Bering Sea Ecosystem



INTERNATIONAL
ORGANIZATIONS

NATIONAL
ORGANIZATIONS

NATIVE
GROUPS

Complementary — The Conservor s all have acommon interest in

Adversarial —

conserving resources within the Bering Sea
Ecosystem. They also have a common interest
in cooperating to accomplish awide range of
conservation goals within limited budgets.

The various Conservor s can conflict when
they are focused on protecting different, and
sometimes competing or exclusive resources
within the ecosystem; when they disagree on
the levels of acceptable resource utilization;
when they compete for funding; or when they
vary on political approaches to conservation.

Native Conservor Groups can conflict
with other Conservors over the
availability of resources for subsistence
use, or over conservation actions that
impact the cultural and traditional use of
resources by the indigenous population.

STATE
ORGANIZATIONS

REGIONAL
ORGANIZATIONS

Figure 6

Conservor Sub-Category Relationships



MANAGERSREGULATORS



Foreign — Canada

Canadian Department of Fisheries and Oceans

Foreign — Korean

South Korean Ministry of Agriculture, Forestry
and Fisheries

Foreign — Russia

Anadyr Fisheries Inspection Service

Kamchatka Federal Department for Protection &
Reproduction of Fish Resources & Fisheries Regulations

Kamchatka Fisheries Inspection Service

Kamchatka Independent Ecological Group

Kronostskii Nature Reserve

Magadanskii Nature Reserve

Principal Fisheries Inspection - Glavrybvod

Russian Federation Committee for Fisheries

State Committee of the Russian Federation for
Environmental Protection

I nternational

Anadyr Beringia Park

Institute of Fisheries Management
International Pacific Halibut Commission
International Whaling Commission

North Pacific Anadromous Fish Commission
Yukon River Panel

Native Group

Alaska Beluga Whale Committee
Alaska Eskimo Walrus Commission
Alaska Eskimo Whaling Commission
Alaska Nanuug Commission

Alaska Native Harbor Seal Commission
Alaska Sea Otter Commission
Aleutians Fur Seal Commission
Aleutians Marine Mammal Commission

Natural Resource Value Focus Groups

State

Alaska Board of Fisheries & Board of Game
Alaska Commercial Fisheries Entry Commission
Alaska Community Development Quota Program
Alaska Department of Environmental Conservation
Alaska Department of Fish & Game
¢ Cape Newenham State Game Refuge
e Cinder River Critical Habitat Area
» Commercial Fisheries Management and Development
» Division of Subsistence
» Division of Wildlife Conservation
* Egegik Critical Habitat Area
¢ Habitat Restoration
¢ lzembek State Game Refuge
* Pilot Point Critical Habitat Area
« Port Heiden Critical Habitat Area
* Port Moller Critical Habitat Area
*  Walrus Islands State Game Sanctuary
Alaska Department of Natural Resources
» Division of Mining, Land and Water
» Division of Oil and Gas
» Division of Parks and Outdoor Recreation
. Alaska Office of History and Archaeology
Alaska Division of Governmental Coordination
Alaska Division of Occupational Licensing - Board of Marine Pilots
Alaska Division of Public Health
Alaska Native Health Board

Regional

Aleutian Pribilof Island Community Development Association
Aleutians East Coastal District

Aleutians West Coastal District

Aleutians West Coastal Resource Service Area
Bering Straits Coastal Management Program
Bering Straits Coastal Resource Service Area
Bethel Coastal District

Bristol Bay Borough Coastal District

Bristol Bay Coastal Resource Service Area

Bristol Bay Economic Development Corporation
Bristol Bay Marine Mammal Council

Cenaliuilriit Coastal District

Cenaliuilriit Coastal Resource Service Area
Central Bering Sea Fisherman's Association
Coastal Villages Region Fund

Elim Shaktoolikuk-Koyuk Marine Mammal Commission
Kotzebue Sound Advisory Committee

Lake & Peninsula Coastal District

Nome Coastal District

Norton Sound Economic Development Corporation
Pacific Fishery Management Council

Saint Paul Coastal District

Yukon Delta Fisheries Development Association

National

Marine Mammal Commission
North Pacific Fishery Management Council
US Department of Agriculture
« Forest Service
« Natural Resource Conservation Service
US Department of Commerce - National Oceanic and Atmospheric Administration —
National Marine Fisheries Service
* Alaska Regional Office
« Commercial Fish
« Division of Sustainable Fisheries
« Office of Habitat Conservation
« Office of Protected Resources
US Department of State
« Bureau of Oceans and International Environmental and Scientific Affairs
« Office of Oceanic Affairs
US Department of the Interior
« Bureau of Land Management
* National Park Service
« Office of Environmental Policy and Compliance
* US Fish & Wildlife Service

. Alaska Maritime National Wildlife Refuge
. Alaska Peninsula National Wildlife Refuge
. Arctic National Wildlife Refuge

. Becharof National Wildlife Refuge

. Innoko National Wildlife Refuge

. Izembek National Wildlife Refuge

. Kanuti National Wildlife Refuge

. Koyokuk National Wildlife Refuge

. Nowitna National Wildlife Refuge

. Togiak National Wildlife Refuge

. Yukon Delta National Wildlife Refuge

. Yukon Flats National Wildlife Refuge

US Environmental Protection Agency
¢ Alaska Operations Office
* American Indian Environmental Office
« Office of Federal Activities (NEPA)
« Office of International Activities
« Office of Policy, Planning & Evaluation
¢ Region X

Figure 7a

Bering Sea Manager/Regulator Groups

Natural Resource Value Focus



Cultural

National

US Department of State
US Environmental Protection Agency
* American Indian Environmental Office

State

Alaska Department of Natural Resources
« Division of Parks and Outdoor Recreation
« Alaska Office of History and
Archaeology
Alaska Division of Governmental Coordination

Native Group

Alaska Beluga Whale Committee
Alaska Eskimo Walrus Commission
Alaska Eskimo Whaling Commission
Alaska Nanuug Commission

Alaska Native Harbor Seal Commission
Alaska Sea Otter Commission
Aleutians Fur Seal Commission
Aleutians Marine Mammal Commission

Health

National

US Department of State
US Environmental Protection Agency
* Alaska Operations Office

State

Alaska Department for Environmental Conservation
Alaska Department of Health & Social Services
Alaska Division of Governmental Coordination
Alaska Division of Occupational Licensing

*Board of Marine Pilots
Alaska Division of Public Health
Alaska Native Health Board

Economic

National

US Department of State

State

Alaska Division of Governmental Coordination

Regional

Aleutian Pribilof Island Community Development Association
Bristol Bay Economic Development Corporation

Central Bering Sea Fisherman's Association

Coastal Villages Region Fund

Norton Sound Economic Development Corporation

Yukon Delta Fisheries Development Association

Figure 7b
Bering Sea Manager/Regulator Groups
Other Value Foci



Complementary — M anager Regulator s can impose programs that support the conservation
objectives of Conservors. Conservors can identify needed changesin

Conservors regulatory or management programs.

Adversarial —  Manager YRegulator s must balance resource utilization and conservation,
potentially conflicting with Conservors’' objectives. Conservors palitical
action or litigation can limit the decision ability of M anager s/Regulators.

Complementary — M anager Regulator s from different groups usually have mutual general goals

Other in resource management, and can accomplish integrated management and
M an ager g/ protection of the entire ecosystem at a minimized cost.
Ad ial — Manager yRegulators h ifferi f fundi h
Regulators \versari g egu can have differing resource focus, funding approaches,

missions and levels of agency formation (i.e. local, state, federal) between and
within agencies, creating conflicting objectives. They also compete for funding.

Complementary — Creation of management schemes and regulatory programs by M anager ¢/

M anager g Regulator s can protect the long-term viability of resources for Users and
Regul ators control competition for common or conflicting resource demands among Users.
Adversarial —  Imposition of regulations and management schemes by M anager Regulators

can create compliance costs and limits resource availability for Users.

Complementary — Regulator M anager s use informational data in developing management plans
and regulations. Regulator M anager s data needs help focusing the objectives
of Investigator sinformational and investigative programs.

Adversarial — Manager sRegulator sand I nvestigator s can compete for funding resulting in
conflictsin justifying the importance of their roles.

Complementary — Imposition of regulations and management programs by M anager ¥Regulator s
help protect the interests of local residents and support issue-specific Resident
Services groups.

Adversarial —  Imposition of regulations and management plans by M anager SRegulator s can
conflict with the wishes or economic needs of local residents represented by
Resident Services groups

Figure 8
Manaaer/Reagulator Relationships
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Figure 9
Interactions of Manager/Regulator Sub-Categories
Bering Sea Ecosystem



INTERNATIONAL
AGENCIES

NATIONAL
AGENCIES

NATIVE
GROUPS

Complementary — M anager SRegulator s have a common interest

Adversarial —

in managing resources within the Bering Sea
Ecosystem for long-term sustainability, and in
implementing and enforcing regulations to
provide for resource management. They also
have a common interest in cooperating in
management and regulatory enforcement to
maximize their management impact within
limited individual budgets.

M anager Regulator s can conflict when they
are attempting to manage different, and
sometimes competing for exclusive, resources;
when they are competing for funds; or when
they are assigned conflicting management
objectives or goals by different government
entities with conflicting policies and objectives.

Native M anager/Regulator Groups can
conflict with other Manager s/Regulator s
over the availahility of resources for

subsistence use, or over regulatory actions
that impact the cultural and traditional use
of resources by the indigenous population.

STATE
AGENCIES

REGIONAL
AGENCIES

Figure 10

Manager/Regulator Sub-Category Relationships



USERS



National

Nuclear Energy Agency
US Department of Defense

Arctic Military Environmental Cooperation
Office of Environmental Security

Office of Naval Research

US Air Force

US Army - Corp of Engineers

State

Alaska Department of Community and Economic Development

Division of Trade and Economic Development

Alaska Industrial Development and Export Authority
Alaska Seafood Marketing Institute
Indigenous Peoples' Council on Marine Mammals

Note: All Sate, Regional, National and International Users
have Natural Resources and Economic Value Foci

| nternational

International Atomic Energy Agency

Regional

Alaska Rural Development Council
Northern Forum

Figure 11
Bering Sea User Groups
State, Regional, National and International
Developer/User Agencies



10th & M Seafoods

Adak Seafoods LLC

Alaska Custom Seafoods, Inc.
Alaska Fresh Seafoods, Inc.
Alaska Glacier Seafoods
Alaska Live Crab Company
Alaska Pacific Products
Alaska Pacific Seafoods
Alaska Sausage and Seafood
Alaska Seafood Company, Inc.
Alaska Seafood Export, Inc.
Alaskan Gourmet, Inc.
Alyeska Seafoods, Inc.
Amerada Hess

AMOCO

Anadarko Petroleum Corporation
ARCO Alaska, Inc.

Arctic Seafoods

Arctic Sole Seafoods Inc.
Arrowac Fisheries, Inc.

Bell's Seafood

Blue Fin Tuna Fisheries LP
Breakwater Seafoods

Bristol Alaskan, LLC

British Petroleum

Brooks Alaska Seafood
Burch Brothers

Buy N Pak Seafoods, Inc.
Cannery Row, Inc.

Cannon Fish Company
Capilano Pacific, Inc.
Carolina Girl Il Inc.

Chevron

Cook Inlet Processing

Crab Broker, Inc.

Note: All Private Businesses have Natural
Resour ces and Economic Value Foci

Sea Hawk Seafoods, Inc.
SeaBear Smokehouse

Seafood Producers Cooperative
Seasonal Seafoods, Inc.

Crosswind Native Salmon Products, Inc.

Deep Creek Custom Packing, Inc.
Deep Sea Fisheries, Inc.

Echo Lake Lockers

Elliot Bay Seafoods, Inc.

EXXON

FAVCO, Inc.

Fields and Sons, Inc.

Fishhawk Fisheries of Alaska, Inc.
Fishking/Mrs. Fridays
Forcenergy

Glacier Fish Company

Glacier Seafoods

Heritage Salmon Company
Highland Light Seafoods

His Catch Value Added Products
Hoonah Cold Storage

Horst's Seafood

Icicle Seafoods, Inc.

Inlet Salmon

International Seafoods

Intersea Fisheries West, Inc.
Island Seafoods

J & R Fisheries

J-Dock Fish Company, Inc.
Kachemak Bay Seafoods

Kachemak Shellfish Grower’s Cooperative

Kake Fisheries

Kake Foods Inc.

Kanaway Seafoods, Inc.
Kenai Custom Seafoods
Kodiak Fish Company, Inc.

Kodiak Fishmeal Company
Kodiak Salmon Packers Inc.
Lady Marion Seafoods, Inc.
Maserculiq Fish Processors Inc.
Misty Bay Seafoods, Inc.

Mobil Oil

Murphy Oil

Nelbro Packing Company

New West Fisheries

NorQuest Seafoods, Inc.

North Alaska Fisheries

North Pacific Seafoods

North Point Fisheries

Northern Keta Caviar Co.
Norton Sound Seafood Products
Nova Fisheries/SunWave Processors
NovaGold Resources, Inc.
Occidental Petroleum

Ocean Beauty Seafoods/King Crab Inc.
Ocean Peace, Inc.

Orca Bay Foods, Inc.

Pacific Salmon Co. Inc.

Pacific Star Seafoods, Inc.
Patricia Lee, Inc.

Pearl of Alaska

Pelagic Resources, Inc.

Pelican Seafoods

Peter Pan Seafoods, Inc.
Petrofina

Phillips Petroleum

Potter's Own Fine Fish

Prime Select Seafoods, Inc.
R&J Seafoods

Rondy's Inc.

Royal Aleutian Seafoods, Inc.
Sahalee of Alaska Inc.

Rondy's Inc.

Royal Aleutian Seafoods, Inc.
Sahalee of Alaska Inc.

Sea Hawk Seafoods, Inc.
SeaBear Smokehouse

Seafood Producers Cooperative
Seasonal Seafoods, Inc.
Sahalee of Alaska Inc.

Sea Hawk Seafoods, Inc.
SeaBear Smokehouse

Seafood Producers Cooperative
Seasonal Seafoods, Inc

Shell Oil

Smoki Foods

SnoPac Products, Inc.

Snug Harbor Seafoods, Inc.
StarFish, Inc.

Sunrunner, Inc. Texaco

Tonka Seafoods, Inc.

Triad Fisheries LTD.

Trident Seafoods

US Marine Corporation

Ugashik Wild Salmon Company
UniSea, Inc.

UNOCAL

Victor Seafoods

Vis Seafoods

Wards Cove Packing

Western Alaska Fisheries
Westward Seafoods, Inc.
Woodbine Alaska Fish Company
Wrangell Seafoods, Inc.
Yardarm Knot Fisheries LLC
Yukon Delta Fish Market Co-Op, Inc.
Yukon Delta Products

Figure 12

Bering Sea User Groups
Private Businesses



Adak

Akutan
Alakanuk
Amchitka

Atka

Brevig Mission
Chefornak
Chevak

Chinik Eskimo Community (Golovin)
Clark's Point
Dillingham
Diomede

Eek

Egegik

Ekuk

Elim

Emmonak
False Pass
Gambell
Goodnews Bay
Hooper Bay
King Island Native Community

Note: All Communities have Natural Resources,
Economic, Health and Cultural Value Foci

Coastal Villages

Kipnuk
Kongiganak
Kotlik
Koyuk
Kwigillingok
Mary's Igloo
Mekoryuk
Naknek
Napakiak
Nelson Lagoon
Newtok
Nightmute
Nikolski

Nome Eskimo Community

Nunam Iqua
Paimiut

Pilot Point

Platinum

Port Clarence

Port Heiden
Quinhagak

Saint George Island

Saint Michael
Saint Paul Island
Sand Point
Savoonga
Scammon Bay
Shaktoolik
Shemya
Solomon
South Naknek
Stebbins
Teller

Togiak
Toksook Bay
Tuntutuliak
Tununak

Twin Hills
Umkumiut
Unalakleet
Unalaska
Wales

White Mountain
Yakutat

Figure 13
Bering Sea User Groups
Communities — Coastal Villages



River Villages

Akiachak Hamilton Newhalen
Akiak Healy Lake Nikolai
Alatna Holy Cross Nondalton
Aleknagik Hughes Northway
Algaaciq Huslia Nulato
Allakaket Igiugig Nunapitchuk
Aniak lliamna Ohogamiut
Anvik lqurmuit Orutsaramuit
Arctic Village Kalskag Oscarville
Atmautluak Kaltag Pedro Bay
Beaver Kasigluk Pitka's Point
Bill Moore's Slough Kokhanok Portage Creek
Chalkyitsik Koyukuk Rampart
Chuathbaluk Kwethluk Red Deuvil
Chuloonawick Levelock Ruby

Circle Lime Shageluk
Council Lower Kalskag Sleetmute
Crooked Creek Manley Hot Springs Stevens

Dot Lake Manokotak Stoney River
Eagle Marshall Takotna
Ekwok McGrath Tanacross
Evansville Minto Tanana

Fort Yukon Mountain Village Tetlin
Galena Napaimute Tuluksak
Georgetown Napaskiak Ugashik
Grayling New Stuyahok Venetie

Figure 14
Bering Sea User Groups
Communities - River Villages

Note: All Communities have Natural Resources,
Economic, Health and Cultural Value Foci



| nterior Watershed Villages

Anaktuvuk Pass
Birch Creek
Telida

Figure 15

Note: All Communities have Natural Resources, _B_e”ng Sea_ User Groups i
Economic, Health and Cultural Value Foci Communities - Interior Watershed Villages



Non-EcosystemVillages

Afognak Ivanoff Bay Ouzinkie
Akhiok Kaguyak Pauloff Harbor
Ambler Kake Perryville
Atgasuk Kaktovik Point Hope
Barrow Kanatak Point Lay
Belkofski Karluk Port Graham
Buckland Kasaan Port Lions
Cantwell Kiana Salmatoff
Chanega Kivalina Saxman
Chickaloon Klukwan Selawik
Chignik Kluti-Kaah Seldovia
Chignik Lagoon Kobuk Shishmaref
Chignik Lake Kotzebue Shungnak
Chistochina Larson Bay Skagway
Chitina Mentasta Lake Tatitlek
Deering Nanwalek Tazlina
Eklutna Ninilchik Tyonek
Eyak Noatak Umiat
Gakona Noorvik Unga
Gulkana Nuigsut Wainwright
Old Harbor

Figure 16
Bering Sea User Groups

Note: All Communities have Natural Resources, . .
Communities — Non-Ecosystem Villages

Economic, Health and Cultural Value Foci



Alaska Crab Coalition

Alaska Draggers Association

Alaska Fish Spotters Association

Alaska Groundfish Data Bank

Alaska Independent Fishermen's Association
Alaska Longline Fishermen's Association
Alaska Marketing Association

Alaska Miners Association

Alaska Seafood Processors

Alaska Shellfish Growers Association
Alaska Support Industry Alliance

Alaska Trollers Association

Aleutian Seafood Processors Association
All Russian Association of Fish Catchers
American At Sea Processors

American Factory Trawlers Association
American Fisheries Society

American High Seas Fisheries Association
American Scallop Association

American Seafoods Company
Association of Fishing Joint Ventures

At Sea Processors Association

Atka Fisherman's Association

Bering Sea Commercial Fishing Development Foundation

Bering Sea Fishermen's Association

Bristol Bay Driftnetters' Association

Bristol Bay Herring Marketing Coopoerative
Bristol Bay Longline Gillnet Corporation
Coalition of Coastal Fisheries

Coalition Of Washington Ocean Fishermen
Coastal Villages Fishing Cooperative

Deep Sea Fisherman's Union of the Pacific
Fishermen's Marketing Association

Fishing Vessel Owners Association
Groundfish Forum

Halibut Association of North America
Highliners Association

Japan Fisheries Association

Japan Whaling Association

Note: All Trade Organizations have Natural
Resour ces and Economic Value Foci

Kodiak Fishermen's Wives Association
Kodiak Longline Vessel Owners Association
Kodiak Longliners

Kodiak Regional Aquaculture Association
Kodiak Seine Boat Owners Association
Kodiak Seiners Association

Kodiak Vessel Owners' Association

Korea Deep Sea Fisheries Association
Kuskokwim Fishermen's Cooperative
Kvichak Setnetters' Association

Maritime Alliance of the Pacific Northwest
National Fisheries Institute

North Pacific Fisheries Association

North Pacific Fishing Vessel Owners Association
North Pacific Gillnet Alliance

North Pacific Longline Association
Northwest Fisheries Association

Northwest Fishermen's Wives Association
Northwest Gillnetters Association

Northwest Marine Trade Association
Northwest Setnetters Association

Pacific Coast Federation of Fishermen's Associations
Pacific Maritime Association

Pacific Seafood Processors' Association
Pribilof Island Fisherman

Resource Development Council

Saint George Fisherman's Association
Seafood Producers Coop

Seattle Marine Business Coalition
Setnetters Association of Bristol Bay
Skippers for Equitable Access

United Catcher Boats

United Fisherman's Marketing Association
United Fishermen of Alaska

United Fishermen's Marketing Association
Western Alaska Fisheries Development Association
Yukon Delta Fish Marketing Cooperative
Yukon Fisheries Association

Figure 17
Bering Sea User Groups
Trade Organizations



Akiachak Limited

Akutan Corporation

Alakanuk Native Corporation
Alaska Peninsula Corporation
Aleknagik Natives Limited
Arviq, Incorporated

Askinuk Corporation
Atmautluak Limited

Atxam Corporation

Azachorok Incorporated

Bay View Incorporated
Becharof Corporation
Belkofski Corporation

Bethel Native Corporation
Brevig Mission Native Corporation
Chaluka Corporation
Chefarnrmute Incorporated
Chevak Company Corporation
Chignik Lagoon Native Corporation
Chignik River Limited
Chinuruk, Incorporated
Choggiung Limited
Chuloonawick Corporation
Council Native Corpopration
Diomede Native Corporation
Ekwok Natives Limited

Elim Native Corporation
Emmonak Corporation

Far West Incorporated

Golovin Native Corporation
Igiugig Native Corporation
lliamna Natives Limited

Inalik Native Corporation
Igfijouaq Company

Isanotski Corporation
Kasigluk Incorporated
Kawerak, Inc.

Ketchikan Indian Corporation
Kijik Corporation

King Cove Corporation

King Island Native Corporation
Kipnuk Traditional Council
Kodiak Area Native Association
Kokarmuit Corporation
Koliganek Natives Limited
Kongniglkilnomuit Yuita Corporation
Kotlik Yupik Corporation
Koyuk Native Corporation
Kugkaktlik , Incorporated
Kugkaktlik Limited

Kuitsarak, Incorporated
Kuskokwim Corporation
Kuyok Native Corporation
Kwethluk Inc.

Kwik Incorporated

Land Limited

Levelock Natives Limited

Lime Village Company

Note: All Village Corporations have Natural

Resour ces and Economic Value Foci

Maniilaq Association
Manokotak Natives Limited
Mary's Igloo Native Corporation
Maserculiq Incorporated
Napakiak Corporation
Napaskiak Corporation

Nelson Lagoon Corporation
Nerkilikmute Native Corporation
Nerklimute Native Corporation
Newtok Corporation

Nima Corporation

Nondalton Native Corporation
Nunakauiak Yupik Corporation
Nunapigllurag Corporation
Nunapitchuk Limited
Oceanside Corporation

Ohog Incorporated

Olsonville, Incorporated
Oscarville Native Corporation
Ounalashka Corporation
Paimiut Corporation

Paug-Vik Incorporated, Limited
Pedro Bay Native Corporation
Pilot Point Native Corporation
Pilot Station Incorporated
Pitka's Point Native Corporation
Qanirtuug, Incorporated
Qemirtalek Coast Corporation
Russian Mission Native Corporation

Figure 18

Saguyak, Incorporated

Saint George Tanaq Corporation
Saint Mary's Corporation

Saint Michael Native Corporation
Sanak Corporation

Savoonga Native Corporation
Sea Lion Corporation

Shaktoolik Native Corporation
Shishmaref Native Corporation
Shumagin Corporation
Sitnasuak Native Corporation
Sivuqgaq Incorporated

Solomon Native Corporation
Stebbins Native Corporation
Stuyahok Limited

Swan Lake Corporation
Tanadgusix Corporation

Tanlian Incorporated

Teller Native Corporation

Togiak Natives Limited
Tulkisarmute, Incorporated
Tuntunrmuit Incorporated
Tuntutuliak Land Limited
Tununrmuit Rinit Corporation
Twin Hills Native Corporation
Unalakleet Native Corporation
Unga Corporation

Wales Native Corporation

White Mountain Native Corporation

Bering Sea User Groups
Communities - ANC Village Corporations



Aleut Corporation

Arctic Slope Regional Corporation
Bering Straits Native Corporation
Bristol Bay Native Association
Bristol Bay Native Corporation
Calista Corporation

Doyon, Ltd.

Koniag Inc.

Figure 19

Note: All Village Corporations have Natural ) B_el’lng Sea US?f Groups .
Resour ces and Economic Value Foci Communities - ANC Regional Corporations



Conservors

Manager s/
Regulators

Users

Complementary — Both groups desire long-term and/or sustainable resources.
Users' first priority is exploitation of resources for commercia purposes.

Adversarial —

Conservors' first priority is protection of resources, irrespective of economic
impacts. Thus both groups have conflicting objectives for resource utilization.

Complementary — Creation of management schemes and regulatory programs by M anager ¢/

Adversarial —

Regulator s can protect the long-term viability of resources for Users and
control competition for common or conflicting resources among User's.
Imposition of regulations and management schemes by M anager s/Regulators
can create compliance costs and limits resource availability for Users.

Complementary — User s have a common interest in developing effective methods of resource

Adversarial —

utilization, protecting accessibility to resources, and minimizing compliance
costs.

User s can compete for the same resources, when they utilize resources that are
mutually exclusive, or when their focusis on resources that are competitors or
prey/predators in the ecosystem .

Complementary — User s utilize the data generated by | nvestigator s to plan for, and increase the

Adversarial —

effectiveness of, their resource utilization activities. | nvestigators may utilize
User s as sources of data.

Conflicts can occur when reported data or study results from | nvestigator s
conflict with the objectives of Users.

Complementary — User s provide the majority of the economic base for local communities and
residents that support Resident Services agencies, as well as employment for
local residents.

User s resource objectives can conflict with those of Resident Services
providers.

Adversarial —

Figure 20
User Relationships
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Businesses

|

Communities

| ]

|

Trade
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|
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Figure 21
Interactions of User Sub-Categories
Bering Sea Ecosystem



Other
Development/
User Agencies

Private
Businesses

Development/
User Agencies

Communities

Complementary —

Adversarial —

Complementary —

Adversarial —

Complementary —

Adversarial —

Development/User Agencies have acommon goal of economic development and economic or
beneficial use of Bering Sea resources. In many cases, development of one area or resource can
expedite development of another.

Development/User Agencies can conflict when they are competing for the same funds, when the
have competing objectives for use of the same resource, or when devel opment of one resource or
area negatively impacts development of another.

Private Businesses benefit directly from the efforts of Development/User Agenciesto generate
economic advancement through resource development or through local use.

Private Businesses can be negatively impacted if Development/User Agencies compete for
resources for uses other than those desired by the business, or by actions thatintroduce competition.

Communities benefit when Development/ User Agencies create jobs or economic growth
opportunities in the area.

Communities come in conflict with Development/User Agencies when devel opment impacts
resources utilized by the Communities for subsistence or other purposes, when they introduce
practices that negatively impact local culture or when negative health or environmental impacts are
introduced.

Trade

Organizations

ANC Village
Corporations

ANC Regional
Corporations

Complementary —

Adversarial —

Complementary —

Adversarial —

Complementary —

Adversarial —

Trade Organizations, their member businesses and Development/User Agencies desire economic
growth through resource devel opment or through local land use.

Trade Organizations and their member businesses can be negatively impacted if Development/
User Agencies compete for resources for uses other than those desired by the members of the Trade
Organization.

ANC Village Corpor ations and Development/User Agencies desire economic growth through
resource development or through local land use.

ANC Village Cor por ations can be negatively impacted if Development/User Agencies create
direct competition, compete for available resources, or introduce business practices that conflict with
the culture and tradition of village shareholders or create adverse environmental or health impacts.

ANC Regional Corporations and Development/User Agencies desire economic growth through
resource development or through local land use.

ANC Regional Corporationsand their enterprises can be negatively impacted if Development/
User Agencies create direct competition, compete for available resources, or introduce business
practices that conflict with the culture and tradition of native shareholders or create adverse
environmental or health impacts.

Figure 22
Development/User Agencies Relationships



Development/
User Agencies

Complementary —

Adversarial —

Private Businesses benefit directly from the efforts of Development/User Agenciesto generate
economic advancement through resource devel opment or through local use.

Private Businesses can be negatively impacted if Development/User Agencies compete for the
same or differing resources for uses other than those desired by the business, or by actions that
introduce competition.

Other
Private
Businesses

Private
Businesses

Communities

Trade

Organizations

ANC Village
Corporations

ANC Regional
Corporations

Complementary —

Adversarial —

Complementary —
Adversarial —

Complementary —

Adversarial —

Complementary —

Adversarial —

Complementary —

Adversarial —

Private Businesses benefit from the efforts of other Private Businesses to generate economic
advancement through regional resource or infrastructure development. They also share
complementary needs to limit economic impacts from regulation.

Private Businesses can be negatively impacted if other Private Businesses compete for needed
available resources or by the introduction of direct competition.

Communities benefit when Private Businesses create area jobs and economic growth.
Communities come in conflict with Private Businesses when development impacts resources
utilized by the Communities for subsistence or other purposes, when they introduce practices that
negatively impact local culture, or when negative health impacts are introduced.

Trade Organizations and their member businesses benefit from efforts of Private Businessesto
generate economic growth through regional resource or infrastructure development. They also share
aneed to limit economic impacts from regul ation.

Trade Organizations and their member businesses can be negatively impacted if Private
Businesses compete for resources for uses other than those desired by the members of the Trade
Organization.

ANC Village Corpor ations and Private Businesses desire economic growth through regional
resource or infrastructure development. They also share a need to limit economic impacts from
regulation.

ANC Village Cor por ations and their enterprises can be negatively impacted if Private Businesses
create direct competition, compete for available resources or introduce business practices that
conflict with the culture and tradition of village shareholders.

ANC Regional Corporations and Private Businesses desire economic growth through regional
resource or infrastructure development. They also desire to limit economic impacts from regulation.
ANC Regional Corporations can conflict with Private Businesses by creating direct competition,
competing for available resources or instituting business practices that conflict with the culture and
traditions of their shareholders.

Figure 23
Private Businesses Relationships



Development/
User Agencies

Complementary —

Adversarial —

Communities benefit when Development/User Agencies create jobs or economic growth
opportunities in the area.

Communities come in conflict with Development/User Agencies when devel opment impacts
resources utilized by the Communities for subsistence or other purposes, when they introduce
practices that negatively impact local culture, or when negative health impacts are introduced.

Private
Businesses

Communities

Other
Communities

Trade
Organizations

ANC Village
Corporations

ANC Regional
Corporations

Complementary —
Adversarial —

Complementary —

Adversarial —

Complementary —

Adversarial —

Complementary —
Adversarial —

Complementary —
Adversarial —

Communities benefit when Private Businesses create area jobs and economic growth.
Communities come in conflict with Private Businesses when development impacts resources
utilized by the Communities for subsistence or other purposes, when they introduce practices that
negatively impact local culture, or when negative health impacts are introduced.

Communities have the complimentary goals of creating economic prosperity, protecting and
honoring local culture and tradition, and in desiring regul ations and resource management schemes
that protect resources they utilize for subsistence or other uses.

Communities come in conflict with other Communities when they compete for the same resources
or economic opportunities.

Communities benefit when Trade Or ganizations and their member businesses create area jobs and
economic growth.

Communities come in conflict with Trade Or ganizations and their member businesses when

devel opment impacts resources utilized by the Communities for subsistence or other purposes,
when they introduce practices that negatively impact local culture, or when negative health or
environmental impacts are introduced.

Communities benefit when Village Cor por ations create jobs and economic growth.

Communities come in conflict with Village Cor por ations when devel opment impacts resources
utilized by the Communities for subsistence or other purposes, when they introduce practices that
negatively impact local culture, or when negative health or environmental impacts are introduced.

Communities benefit when Regional Cor por ations create jobs and economic growth.
Communities come in conflict with Regional Cor porations when devel opment impacts resources
utilized by the Communities for subsistence or other purposes, when they introduce practices that
negatively impact local culture, or when negative health or environmental impacts are introduced.

Figure 24
Communities Relationships



Development/
User Agencies

Complementary —

Adversarial —

Trade Organizations, their member businesses and Development/User Agencies desire economic
growth through resource devel opment or through local land use.

Trade Organizations and their member businesses can be negatively impacted if Development/
User Agencies compete for the same or differing resources for uses other than those desired by the
members of the Trade Or ganization.

Private
Businesses

Trade
Organizations

Communities

’

Other
Trade
Organizations

ANC Village

Corporations

ANC Regional
Corporations

Complementary —

Adversarial —

Complementary —

Adversarial —

Complementary —

Adversarial —

Complementary —

Adversarial —

Complementary —

Adversarial —

Trade Organizations and their member businesses and Private Businesses desire economic growth
through regional resource or infrastructure development. They also share a need to limit economic
impacts from regulation.

Trade Organizations and their member businesses can be negatively impacted if Private
Businesses compete for resources for uses other than those desired by the members of the Trade
Organization.

Communities benefit when Trade Or ganizations and their member businesses create area jobs and
economic growth.

Communities come in conflict with Trade Or ganizations and their member businesses when

devel opment impacts resources utilized by the Communities for subsistence or other purposes,
when they introduce practices that negatively impact local culture, or when negative health or
environmental impacts are introduced.

All Trade Organizations desire economic growth viaregional resource or infrastructure
development. They also desire to limit economic impacts from regulation.

Trade Organizations and their members negatively impact each other by competing for needed
available resources or by introducing direct competition.

Trade Organizations and their members and ANC Village Cor por ations desire economic growth
through regional resource or infrastructure development. They also desire to limit economic impacts
from regulation.

Trade Organizations and their members can conflict with ANC Village Cor porations by
competing for available resources, by introducing direct competition or by instituting business
practices that conflict with the culture and traditions of their shareholders.

Trade Organizations and their members and ANC Regional Cor porations desire economic
growth through regiona resource or infrastructure development. They also desire to limit economic
impacts from regulation.

Trade Organizations and their members can conflict with ANC Regional Corporations by
competing for available resources, by introducing direct competition or by instituting business
practices that conflict with the culture and traditions of their shareholders.

Figure 25
Trade Organization Relationships



Development/
User Agencies

Complementary —

Adversarial —

ANC Village Corpor ations and Development/User Agencies desire economic growth through
resource development or through local land use.

ANC Village Cor por ations can be negatively impacted if Development/User Agencies create
direct competition, compete for available resources, or introduce business practices that conflict with
the culture and tradition of village shareholders, or which have adverse health or environmental
impacts.

Private
Businesses

ANC Village
Corporations

Communities

’

Trade
Organizations

Other
ANC Village
Corporations

ANC Regional
Corporations

Complementary —

Adversarial —

Complementary —
Adversarial —

Complementary —

Adversarial —

Complementary —

Adversarial —

Complementary —

Adversarial —

ANC Village Corpor ations and Private Businesses desire economic growth through regional
resource or infrastructure development. They also share a need to limit economic impacts from
regulation.

ANC Village Cor por ations and their enterprises can be negatively impacted if Private Businesses
create direct competition, compete for available resources or introduce business practices that
conflict with the culture and tradition of village shareholders, or which have adverse health or
environmental impacts.

Communities benefit when Village Cor por ations create jobs and economic growth.

Communities come in conflict with Village Cor por ations when devel opment impacts resources
utilized by the Communities for subsistence or other purposes, when they introduce practices that
negatively impact local culture, or when negative health or environmental impacts are introduced.

Trade Organizations and their members and ANC Village Cor por ations desire economic growth
through regional resource or infrastructure development. They aso desire to limit economic impacts
from regulation.

Trade Organizations and their members can conflict with ANC Village Cor porations by
competing for available resources, by introducing direct competition or by instituting business
practices that conflict with the culture and traditions of their shareholders, or which have adverse
health or environmental impacts.

All ANC Village Cor por ations desire economic growth through regional resource or infrastructure
development. They also desire to limit economic impacts from regulation.

Different ANC Village Cor por ations conflict when competing for available resources or by
introducing direct competition.

ANC Village Corporationsand ANC Regional Cor por ations desire economic growth through
regional resource or infrastructure development. They also desire to limit economic impacts from
regulation.

ANC Village Cor por ations can conflict with ANC Regional Cor por ations by competing for
available resources, by introducing direct competition or by instituting business practices that
conflict with the culture and traditions of their shareholders, or which have adverse health or
environmental impacts.

Figure 26
ANC Village Corporation Relationships



ANC Regional
Corporations

Development/
User Agencies

Private
Businesses

Communities

gt

Trade
Organizations

ANC Village
Corporations

Other
ANC Regional

Corporations

Complementary —

Adversarial —

User Agencies create direct competition, compete for available resources, introduce business

Complementary —

Adversarial —

Complementary —
Adversarial —

Complementary —

Adversarial —

Complementary —

Adversarial —

Complementary —

Adversarial —

ANC Regional Corporations and Development/User Agencies desire economic growth through
resource development or through local land use.

ANC Regional Corporationsand their enterprises can be negatively impacted if Development/
practices that
conflict with the culture and tradition of native shareholders, or create adverse health

or environmental impacts.

ANC Regional Corporations and Private Businesses desire economic growth through regional
resource or infrastructure development. They also desire to limit economic impacts from regulation.
ANC Regional Corporations can conflict with Private Businesses by creating direct competition,
competing for available resources or instituting business practices that conflict with the culture and
traditions of their shareholders, or creating adverse health or environmental impacts.

Communities benefit when Regional Cor por ations create jobs and economic growth.
Communities come in conflict with Regional Cor porations when devel opment impacts resources
utilized by the Communities for subsistence or other purposes, when they introduce practices that
negatively impact local culture, or when negative health or environmental impacts are introduced.

Trade Organizations and their members and ANC Regional Cor porations desire economic
growth through regional resource or infrastructure development. They also desire to limit economic
impacts from regulation.

Trade Organizations and their members can conflict with ANC Regional Corporations by
competing for available resources, by introducing direct competition or by instituting business
practicesthat conflict with the culture and traditions of their shareholders.

ANC Village Corporations and ANC Regional Cor por ations desire economic growth through
regional resource or infrastructure development. They also desire to limit economic impacts from
regulation.

ANC Village Corpor ations can conflict with Regional Corporations by competing for available
resources, by introducing direct competition or by instituting business practices that conflict with the
culture and traditions of their shareholders, or by creating adverse health or environmental impacts.

All ANC Regional Cor por ations desire economic growth through regional resource or
infrastructure development. They also desire to limit economic impacts from regulation.
Different ANC Regional Corpor ations conflict when competing for available resources or by
introducing direct competition.

Figure 27
ANC Regional Corporation Relationships



INVESTIGATORS



Foreign — Japan

Agricultural, Forestry and Fisheries Research Council
Institute of Cetacean Research

Japan Sea National Fisheries Research Institute
Nansei National Fisheries Research Institute
National Research Institute of Far Sea Fisheries
Ocean Research Institute - University of Tokyo
Seikai National Fisheries Research Institute

Foreign — Russia

Federation of Environmental Education
Institute of Biological Problems of the North
Ministry of Environment Protection & Natural Resources
Museum of the Far East Marine Reserve
Pacific Scientific Research Fisheries Center
Regional Centre for Monitoring the Arctic
Russian Academy of Sciences
Russian Ecological Federal Information Agency
Russian Federal Research Institute of Fisheries and Oceanography
* Kamchatka
* Sakh
Unified State System of Environmental Monitoring

I nternational

Advisory Committee on the Protection of the Sea
International Arctic Science Committee

North Pacific Marine Science Organization
Society for Conservation Biology

World Conservation Monitoring Centre

Regional
Northern Pacific Universities Marine Mammal Research Consortium

Native Group

Alaska Native Science Commission**

Private/Public

Center for Alaskan Coastal Studies
National Science Foundation
US Academy of Science

Note: The Value Focus for All Investigatorsis Natural Resources, except:

* Health Focus
** Cultural and Natural Resources Foci

State

Alaska Sea Life Center

Arctic Home Health & Alaska Science Review*

Bering Sea Ecosystem Project

University of Alaska
* Alaska Fisheries Science Center
¢ Alaska Natural Heritage Program
« Cooperative Institute for Arctic Research
¢ Institute for Circumpolar Health Studies*
« International Arctic Research Center
« Marine Advisory Program
« School of Fisheries and Ocean Sciences
* Sea Grant Program

National

Interagency Arctic Research Policy Committee
National Research Council
¢ Ocean Studies Board
Pacific States Marine Fisheries Commission
US Arctic Research Commission
US Department of Commerce - National Oceanic and Atmospheric Administration
* Center for Oceanic Data Assimilation and Modeling
¢« CMDL Point Barrow Observatory
« National Marine Fisheries Service

. Essential Fish Habitat

. National Ocean Service

. Northwest Fisheries Science Center

. Office of Oceanic and Atmospheric Research
. Pacific Fisheries Environmental Laboratory

« Navigation Advisor
US Department of Defense - Army - Corps of Engineers - Coastal Engineering Research Center
US Department of Energy
« Battelle Pacific Northwest National Laboratory
¢ Lawrence Livermore National Laboratory
¢ Oakridge National Laboratory
¢ Sandia National Laboratory
US Department of Interior
¢ Minerals Management Service
«  National Biological Service
¢ US Geological Survey
. Alaska Biological Service Center
. Biological Resources Division
US Environmental Protection Agency
« National Center for Environmental Assessment
« Office of Research & Development

Figure 28

Bering Sea Investigators Groups



Conservors

Manager s/
Regulators

| nvestigator s 4P

Users

Other
| nvestigator g

Resident
Services

Complementary — | nvestigator s may utilize Conservor s as sources of data or for political
support in obtaining funding. Conservor s utilize the data generated by
Investigator s to plan for and justify proposed conservation needs and actions.

Adversarial —  Conflicts can occur when reported data or study results from I nvestigator s
conflict with the objectives of Conservors.

Complementary — Regulator /M anager s use informational data in developing management plans
and regulations. Regulator M anager s data needs help focusing the objectives
of Investigator sinformational and investigative programs.

Adversarial — Manager sRegulator s and I nvestigator s can compete for funding resulting in
conflictsin justifying the importance of their roles.

Complementary — User s utilize the data generated by I nvestigator s to plan for, and increase the
effectiveness of, their resource utilization activities. | nvestigators may utilize
User s as sources of data.

Adversarial —  Conflicts can occur when reported data or study results from I nvestigator s
conflict with the objectives of Users.

Complementary — I nvestigator s from different groups can integrate research programs and share
data and other information.

Adversarial — Investigator s can have differing research focus, funding, approaches, missions
and levels of agency formation (i.e. local, state, federal, etc.) resulting in
conflicting objectives. They also compete for funding.

Complementary — Resident Service groups can utilize data generated by | nvestigator sto more
effectively plan for and provide needed services for local residents.

Adversarial — Conflicts can occur when reported data or study results from I nvestigators
conflict with the objectives of Resident Services providers.

Figure 29
Investigator Relationships
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Figure 30

Interactions of Investigator Sub-Categories

Bering Sea Ecosystem



PUBLIC/PRIVATE
ENTITIES

INTERNATIONAL STATE

ENTITIES Complementary — | nvestigator s have acommon interest in ENTITIES
developing a scientific understanding of, and
disseminating data about, resources within the

Bering Sea. They also have acommon interest
in cooperating in their investigations to share
data, reduce duplication of effort and maximize
the amount of focused, quality scientific
information concerning Bering Sea resources.

Adversarial —  Investigator s can conflict when they are
competing for funds or when they are

addressing conflicting research objectives; or
when they have differing interpretations of

NATIONAL deta. REGIONAL
ENTITIES ENTITIES
Figure 31

Investigator Sub-Category Relationships



RESIDENT SERVICES



Aleutians East Borough
Bristol Bay Borough
City of Akiak

City of Akutan

City of Alakanuk
City of Aleknagik
City of Anadyr

City of Aniak

City of Atka

City of Bethyl

City of Brevig Mission
City of Chefornak
City of Chevak

City of Chuathbaluk
City of Clark's Point
City of Cold Bay
City of Dillingham
City of Diomede
City of Eek

City of Egegik

City of Ekwok

City of Elim

City of Emmonak

Note: All Local Based - Communities Resident Services Groups have
Natural Resources, Health, Cultural and Economic Value Foci

City of False Pass
City of Gambell

City of Golovin

City of Goodnews Bay
City of Hooper Bay
City of King Cove
City of Kotlik

City of Koyuk

City of Kwethluk

City of Lower Kalskag
City of Manokotak
City of Marshall

City of Mekoryuk

City of Mountain Village
City of Napakiak

City of Napaskiak
City of New Stuyahok
City of Newhalen

City of Nightmute

City of Nome

City of Nondalton

City of Nunam Iqua
City of Nunapitchuk

City of Pilot Point

City of Pilot Station
City of Platinum

City of Port Heiden
City of Quinhagak

City of Russian Mission
City of Saint George
City of Saint Michael
City of Saint Paul

City of Sand Point

City of Savoonga

City of Scammon Bay
City of Shaktoolik

City of Stebbins

City of Teller

City of Toksook Bay
City of Unalakleet

City of Unalaska

City of Upper Kalskag
City of Wales

City of White Mountain
Craig Community Association
Eek City Council
Gwich'in Steering Committee

Figure 32

Bering Sea Resident Services Groups

Communities



Local Based

Agdaagux Tribal Council

Alakanuk Traditional Council

Alaska Federation of Natives

Alaska Inter-Tribal Council

Alaska Native Foundation

Alaska Village Initiatives

Algaaciq Tribal Government

Andreafski Tribal Council

Angoon Community Association
Asa'carsarmiut Tribal Council
Association of Native Peoples of the North
Association of Village Council Presidents
Aukquan Traditional Council

Birch Creek Village Council

Chickaloon Village Alaska Tribal Rights Organization/Sovereignty Network

Chilkoot Indian Association of Haines
Chuathbaluk Traditional Council
Cook Inlet Tribal Council

Dillingham Village Council

Diomede IRA Council

Douglas Indian Association

Egegik Tribal Council

Egekik Village Council

Ekwok Village Council

Elim IRA Council

Gulkana Village Council

Hoonah Indian Association

Huslia Village Council

Hydaburg Cooperative Association
Igiugig Village Center

Indigenous Environmental Network, Alaska Chapter
Inupiat Community of the Arctic Slope
Iqurmiut Tribal Government

Kasgit Council of Elders

Kasigluk Tribal Government

Kenaitze Indian Tribe

Ketchikan Indian Corporation

King Salmon Village Council
Klawock Cooperative Association
Knik Tribe

Knik Village Council

Kodiak Tribal Council

Kotzebue IRA Council

Kuskokwim Native Association
Levelock Village Council

Lime Village Traditional Council
Mentasta Tribe

Metlakatla Indian Community Council
Naknek Native Village Council
Napaskiak Village Council

Native Village of Venetie Tribal Government
Nenana Native Association

New Koliganek Village Council
Newhalen Tribal Council

Newtok Village Council

Ninilchik Village Traditional Council
Nondalton Tribal Council

Nulato Village Council
Orutsararmuit Native Council
Oscarville Traditional Council
Pedro Bay Village Council
Petersburg Indian Association
Pilot Point Tribal Council

Pilot Station Traditional Village
Pitka's Point Traditional Council
Platinum Village Council

Point Hope Village Council
Portage Creek Village Council
Qagan Tayagungin Tribe of Sand Point
Qawalingin Tribe of Unalaska
Rampart Village Council

Red Devil Traditional Council

Saint George Traditional Council
Saint Paul Traditional Council

Note: Native Resident Services Groups have Natural Resources, Health, Cultural and

Economic Value Foci Except:
* Health and Cultural, only
** Natural Resources and Cultural, only

Savoonga IRA Council

Scammon Bay Traditional Council
Selawik IRA Council

Seventh Generation Fund
Shaktoolik IRA Council
Shishmaref IRA Council

Shoonagq Tribe of Kodiak

Sitka Community Council

Sitka Tribe of Alaska

South Naknek Village Council
Stebbins IRA Council

Tanana Chiefs Conference**
Teller Traditional Council

Tetlin Village Council

Tsimshian Tribal Council
Tununak Traditional Council

Twin Hills Village Council

Ugashik Traditional Village Council
Umkumiut Village Council

Unga Tribal Council

Valdez Native Association
Venetie Village Council

Village of Chefornak, Village Council
Wrangell Cooperative Association
Yak-tat Kwaan

Yakutat Tlingit Tribe

Y upiit of Andreafski

Outside Based

Arctic Home Health Institute for Circumpolar Health*
Central Council of Tlingit & Haida Tribes of Alaska
Council of Athabascan Tribal Governments

First Nations Development Institute

Indigenous Survival International

Village of First Nations**

Figure 33
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Health, Natural Resources,
Economic and Cultural Foci

Coalition of Bering Sea Communities
Lake and Peninsula Borough

North Slope Borough

Northwest Arctic Borough

Rural Alaska Community Action Program
Rural Alaska Resources Association
Southwest Municipal Conference
Stebbins Community Association

Health Focus

North Slope Borough

» Health & Social Services
Bristol Bay Area Health Corporation
Institute for Circumpolar Health Services
Norton Sound Health Corporation
Yukon-Kuskokwim Health Corporation

Natural Resources Focus

North Slope Borough
* Department of Wildlife

Figure 34
Bering Sea Resident Services Groups
Regional



Foreign — Russia State

Association of Indigenous Minorities of the North, Siberia
and the Far East of the Russian Federation

Alaska Area Native Health Service *
Alaska Governor's Office

Alaska Health Project *

Alaska Municipal League

| nternational National

Arctic Council
* Arctic Monitoring and Assessment Programme
e Conservation of Arctic Flora and Fauna**
» Emergency Prevention, Preparedness and
Response**
* Protection of the Arctic Marine Environment**
Center for American Indian Research and Education
International Union of Circumpolar Health*
Inuit Circumpolar Council
Public Health Center, Soutay, Quebec*

National Institutes of Health*
US Department of the Interior - Bureau of Indian Affairs
* Juneau Office
US Department of Transportation - US Coast Guard*
US Environmental Protection Agency - Office of Environmental Justice

Note: The Value Foci for All Outside Based Resident Services groups are Natural Resour ces,
Health, Cultural and Economic, except:

* Health Focus, only Figure 35
Natural Resources Focus, only Bering Sea Resident Services Groups
State, National, Foreign and International



Conservors

Manager s/
Regulators

Resident
Services

Complementary — Conser vor s can have complimentary objectives with Resident Services
agenciesin terms of protecting resources for the benefit of local populations.

Adversarial — Conservors' resource protection objectives can conflict with local economic,
cultural and resource management objectives of local populations served by
Resident Services providers.

Complementary — Imposition of regulations and management programs by M anager ¥Regulator s
help protect the interests of local residents and support issue-specific Resident
Services groups.

Adversarial —  Imposition of regulations and management plans by M anager SRegulator s can
conflict with the wishes or economic needs of local residents represented by
Resident Services groups

Complementary — User s provide the majority of the economic base for local communities and
residents that support Resident Ser vices agencies, as well as employment for
local residents.

Adversarial —  User sresource objectives can conflict with those of Resident Services
providers.

Complementary — Resident Service groups can utilize data generated by | nvestigator sto more
effectively plan for and provide needed services for local residents.

Adversarial — Conflicts can occur when reported data or study results from | nvestigators
conflict with the objectives of Resident Services providers.

Complementary — Resident Ser vices groups can combine resources to expand the level and
breadth of services provided to local residents.

Adversarial — Conflicts can occur when Resident Services providers compete for funding,
when they represent differing interests of different local groups, or when they
represent different interests within the same local group.

Figure 36
Resident Services Relationships
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Figure 37
Interactions of Resident Services Sub-Categories
Bering Sea Ecosystem



INTERNATIONAL TRIBAL
ORGANIZATIONS ORGANIZATIONS

Complementary — All of the Resident Services providers have a
common interest in providing for the well
being of the indigenous people of the Bering
Sea Ecosystem. They also have acommon

interest in cooperating in providing their
services to share resources and facilities;
reduce duplication of effort; and maximize the

NATIONAL range, quality and availability of focused, COMMUNITY
ORGANIZATIONS quality servicesfor those residents. GOVERNMENTS
Adversarial —  Resident Services providers can conflict when

they are providing different, and sometimes
competing or exclusive, services, when they
are competing for funds; or when they are
assigned conflicting management objectives or
goals by different governing entities with
conflicting policies, approaches and objectives.

STATE REGIONAL
ORGANIZATIONS ORGANIZATIONS

Figure 38
Resident Services Sub-Category Relationships



